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INDUSTRIAL & DOMESTIC PEST & WEED CONTROL

PEST CONTROL of stored products interior & exterior
of industrial sheds, silos & grounds.

FUMIGATION of products in containers, silos &
bunkers for export as well as for farms.

URBAN PEST CONTROL & termite treatments of
houses, rural & commercial properties.

PRE PURCHASE pest inspections.
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port precincts and to all points within Australia is
handled by a combination of contractors and IPS’
private transport fleet including Super-B trucks.

All of these improvements have enabled
IPS to undertake a functional expansion as
well. Where they once focused on warehousing
cargo at port, now they have become experts
at exporting and importing that cargo to all
corners of the globe. They have expanded their
business to cover international sea and air freight
forwarding, customs broking, container packing
and unpacking, and road and rail transport.
Basically, says CEO John Cooper, “We are able
to partner with our clients to manage their entire
supply chain.”

CUSTOMER RELATIONSHIPS
At IPS the focus is always on developing a great
relationship with customers. In fact, they dedicate

John Cooper, CEO

a senior executive to liaise with each client. This
executive will establish and consistently invest
in a personal working relationship with a key
leader in the client’s organization. According to
Cooper, “That enables good communication and
the ability to solve any problems that may come
up.” Furthermore, continues Cooper, “Since the
management owns the company, they have a direct
stake in the quality of our customer service.”

The focus at IPS is not just on service, but
rather partnership. IPS works to manage their
customers’ supply chains not only for efficiency
of logistics services, but also to consistently help
them to save money. According to Cooper, the
goal is to become a trusted and essential partner
to their clients. “Once you've established a good
relationship that's the key. Customers today are
savvier on how they purchase their logistics
services. You must have good communication,
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*You must have good communication, and
constantly help them to save money or improve
the efficiencies in their supply chains”

John Cooper, CEO & Managing Director of IPS Logistics

and constantly help them to save money or
improve the efficiencies in their supply chains.
When we do that consistently, then we become
a partner and not just a service provider.” This
strategy is definitely working. Recently one of
IPS’ large high-profile clients invited the senior
management of IPS to participate in its executive
leadership planning retreat.

PEOPLE MANAGEMENT
Employee turnover at IPS is very low. Says
Cooper, “We have a fairly flat organizational

structure where leaders are very close to what
happens on the ground. Our employees don't
feel like a number, they feel valued and have a
great relationship with the owners.”

The strategy for managing employees is as
unique as it is successful. First the organization
looks at the needs of the customer. Then
together, each business unit figures out how to
fulfill those needs and hit the company’s goals.
When these targets are hit, the entire team or
division draws a bonus. This approach facilitates
a stronger teamwork ethic and helps individual



employees to see how their efforts support the
success of the company.

THE FUTURE OF LOGISTICS
So far the strategic plan of Cooper and his
leadership team has been effective. The company
has moved from a situation where in 2006 they
experienced a A$2M loss to achieving more
than triple that amount in profits just three years
later, despite the global financial crisis. Looking
toward the future, IPS Logistics is focused
on leveraging its successful geographic and
functional expansions to create new strategic
alliances with companies that need to move
significant container volumes.

According to Cooper, IPS Logistics is
unique in its industry. “We are not a one-size-fits-

“We've been smart
about how we
managed our risk and
have employed good
strategic approaches to
managing our business”
John Cooper, CEO

all company. We have a relatively small customer
base. We work hard at understanding our
chosen industries. We customize our solutions
to the needs of our customers. Key managers

are the company’s shareholders. Our size and
management model is perfectly suited to serving
our customers. The enormous companies have
leadership that is often not connected to what's
happening in the business, and at the other end
of the spectrum you have very small companies
that can't handle the volume.”

Indeed, IPS Logistics appears destined for
continued success. Dynamic, agile, and able
to respond quickly to customer needs, IPS is
managing risk through diversification, functional
growth, and capital investment. Concludes
Cooper, “We've been smart about how we
managed our risk and have employed good
strategic approaches to driving our business
forward. We'll continue to grow and profit from
helping our customers to achieve their goals.”
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