











Don Interchange, Tasmania

environment imposes upon a community and
structuring the development to fit within these
limits rather than compete with them.

CAPITAL INVESTMENTS

Over 25 percent of the company'’s profit is spent
strengthening the business. Some recent capital
investments include small scale acquisitions,
IT and bandwidth upgrades, the development
of new software products and investment in

“Our vision is to take
the business national
in the transport
sector and the
industrial sector”

John Pitt, Managing Director

a geotechnical fuel unit. According to Pitt,
the company strategically applies funding,
spending 20 percent on growth operations,
50 percent to sustain operations, 5 percent on
research and development and the balance to
start up businesses.

pitt&sherry is currently investing in its
Victorian operations, with a three year plan
to double the number of employees to 100.
Similarly, the company is investing money in the
start-up in Brisbane, with plans to increase the
number of employees to twenty people.

“The most significant part of our balance
sheet is located in the heads of our people,”
says Pitt. “Our objective is to keep them here.”
pitt&sherry chooses two employees each year
to undergo leadership courses to improve
their skills. The company offers a Professional
Development Program, consisting of ten
modules, to enhance the managerial and soft
skills of the staff.



Deer Park Overpass, Melbourne

FUTURE PLANS

The company seeks to grow significantly over the
next decade. “Our vision is to take the business
national in the transport sector and the industrial
sector,” says Pitt. Pitt also seeks to grow the
company 25 percent over the next five years.
Over the short term, Pitt projects incremental
growth of the business through organic growth
and mergers and acquisitions.

Innovative technology allows pitt&sherry
to make a contribution to the climate change
agenda in Australia and become a leader in
climate change solutions. “The market is moving
to a position from which all initiatives or all
projects will be determined on the basis of how
they contribute to the industry and generational
sustainability goals of the country or jurisdiction,”
says Pitt. As a result, the company looks at its
business plan through the lens of sustainability,
through which it is able to assess short and long-
term impacts. M
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FACTS AT A GLANCE

pitt&sherry

COMPANY NAME: pitt&sherry

MANAGING DIRECTOR: John Pitt

OPERATIONS: Engineering and
Management Services

ESTABLISHED: 1963

EMPLOYEES: 200

REVENUE: $35 million

www.pittsh.com.au




